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Galata Tasimacilik Ceo’su

Galata made its first
investment in Africa
by purchasing

a0%

of a company in
Tunisia

Galata Tasimacilik ilk
yatirimini Tunus'ta bir
sirketin

%50’sini

satin alarak yapti
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GALATA AIMS A STABLE GROWTH

IN AFRICA

Galata Tasimacilik’tan Afrika’da Istikrarh
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Galata International Freight Forwarding & Logistics
Inc.. is the first freight forwarding and logistics
services company established in Istanbul in 1997
with direct foreign capital, with 50 % participation
of Albini & Pitiglinai Spa (Alpi World), founded in
1945, one of ltaly’s highly reputated international
transportation and logistics companies. Today,
24 years later, with over 200 employees working,
Galata has an annual cargo handling capacity of
over 100 thousand shipments in the international
road, air, ocean freight, intermodal transport and
value-added logistics services. Nominated “Great
Place to Work in Turkiye” respectively in 2019 and
2020 and best workplaces for women in Ttirkiye in
2021 by the indipendent research institute Great
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Galata Tasimacilik ve Ticaret A.S. 1997 senesin-
de Istanbul’da, italya’nin en kékld uluslararasi
tasimacilik ve lojistik sirketlerinden biri olan ve
1945 yilinda kurulan Albini & Pitigliani Spa (Alpi
World)'tin yuzde 50 istirakiyle sektdrde direkt ya-
banci sermaye ile kurulan ilk freight forwarding
ve lojistik hizmetler treten sirkettir. Bugtin, 24
sene sonra 200'Uin Uzerinde calisani ile Galata
Tasimacilik, uluslararasi karayolu, havayolu, de-
nizyolu, intermodal tasimacilik ve katma degerli
lojistik hizmetlerde yillik 100 bin adedin tizerinde
bir ytik ellegleme kapasitesine sahiptir. Ust tiste
iki kez Tdrkiye'nin en iyi igverenleri ve Turkiye'de
kadinlar icin harika is yerleri listesine giren sirketi-
miz ayni zamanda Turkiye ihracatgilar Meclisi'nin
“En buyuk 500 hizmet ihracatcisi” listesinde de

Increasing the number of our offices in Tiirkiye and expanding our coverage area are at
the forefront of our growth strategies. In addition, we also want to continue to grow in

the African continent.

Biiyiime stratejilerimizin hasinda Tirkiye’deki ofis sayimizi artirmak ve kapsama alanimiz
genisletmek var. Bunun yani sira Afrika kitasinda da biiyiimeyi siirdiirmek istiyoruz
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We are steering through 2021 in line with our targets

Place To Work International, our company has also taken its
place in the “Turkiye's top 500 service exporters” list of the
Turkish Exporters’ Assembly. Having certified its efforts for
the sustainability and quality of the services offered with ISO
certificates, the company is also the first international trans-
portation company in the industry to have the TSE certificate.

WE ARE EXPANDING OUR COVERAGE IN
TURKIYE

As Galata, we have been focusing on domestic logistics
services (warehousing, value-added services, distribution) for
the last few years, and we provide services to our customers
from many different industries, especially the retail sector,
through our own fleet consisting of different types of vehicles
along with the investments we made in our warehouses in
Istanbul and Bursa. Furthermore, we continue to expand our
coverage in Turkiye by adding new ones to our Istanbul airport
office, Bursa and Izmir branch offices, Antalya, Ankara, and
Mersin representative offices, in addition to our head office
and logistics center in Istanbul.

WE ARE TAKING STEPS TO MAINTAIN OUR
GROWTH IN THE NORTH AFRICA

We made our first investment abroad by purchasing 50 %
of a company in Tunisia. We are taking steps to continue on
this with the North African countries in the first place and to
grow by strengthening our presence in this continent. Anoth-
er important initiative that we are currently focusing on is to
increase our intermodal equipment park and gain reputation
also in this mode of transportation that is a very efficient
solution not only being an eco-friendly but economical trans-
port system. In addition, we continue to serve many different
industries by means of very wide coverage in the road, air,
and ocean freight. Our overall strenght is to understand the
requirements in both import and correctly and coming up with
proper solutions accordingly.

yerini almistir. Urettigi hizmetlerin strdtirtlebilirligi ve kalitesine
yonelik calismalarini ISO sertifikalari ile tescilleyen sirketimiz
aynl zamanda sektorde TSE belgesine sahip olan ilk ulusla-
raras| tasimacilik sirketidir.

TURKIYE’DEKi KAPSAMA ALANIMIZI
BUYUTUYORUZ

Galata Tasimacilik olarak yurt ici lojistik (depolama, katma de-
Gerli hizmetler, dagitim) konusuna son birkag yildir egilmekte
olup, Istanbul ve Bursa depolarimizda yaptigimiz yatirimlar
ile beraber kurdugumuz farkl arag tiplerinden olusan kendi
filomuz ile basta perakende sektdru olmak tizere bircok farkli
sektorden musterimize hizmet sunmaktayiz. Bunun yani sira
istanbul’da genel mudurluk ve lojistik merkezimizin diginda
havalimani ofisimiz, Bursa, Izmir subelerimiz, Antalya, Ankara
ve Mersin temsilciliklerimize yenilerini ekleyerek Turkiye'deki
kapsama alanimizi buyutmeye devam ediyoruz.

KUZEY AFRIKA’DA BUYUMEMIZi
SURDURECEK ADIMLAR ATIYORUZ

Yurt disinda ise ilk yatinmimizi Tunus'ta bir sirketin yuzde
50'sini satin alarak yapmistik. Bunun devamini basta Kuzey
Afrika ulkeleri olacak sekilde kurgulamaya ve bu kitada var-
hgimizi kuvvetlendirerek buyumeye devam edecek adimlar
atlyoruz. Su anda Uzerinde durdugumuz diger énemli bir
girisimimiz ise intermodal ekipman parkurumuzu artirarak bu
tasima modunda da s6z sahibi firmalardan biri olarak anil-
maktir. Galata Intermodal olarak musterilerimizin taleplerine
en uygun tasima yontemi ile ihtiyaclarini karsilamaktayiz.
Cevreci ve ekonomik bir tagima sistemi olan Intermodal
tasimaclilik sistemi ile en etkili sekilde zaman ve maliyet kav-
ramini kurgulayip musterilerimize sunan bir sirketiz. Bununla
beraber karayolu, havayolu ve denizyolu tagimaciliginda ise
¢ok genis bir kapsama alani ile bircok farkll sektére gerek
ithalat gerek ihracatta gereksinimleri dogru anlayarak ve buna
gore ¢ozumler Ureterek hizmet vermeye devam ediyoruz.

0

2021 yilini hedeflerimiz dogrultusunda goétiiriiyoruz
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While focusing
on domestic
logistics and

intermodal
transportation,
we also aim to
maintain our
current position
in other modes
of transportation

Ulusal lojistik

ve intermodal
tasimaciliga
agirhk verirken,
diger hizmet
verdigimiz tasima
modlarinda
mevcut
pozisyonumuzu
koruyacak hir
siirec icerisindeyiz

OUR PRINCIPLES BROUGHT ALONG
SUSTAINABLE GROWTH

There are three basic principles that our company
has not compromised since the day it was founded:
setting realistic and achievable targets every year
and spreading growth throughout the process, al-
ways preserving the environment where employees
are happy, and finally, being known as a reliable
company of high standing. These principles have
brought along stable and sustainable growth in
terms of both turnover and employment.

We are steering through 2021 in line with our tar-
gets; we have always been a conservative structure
and aimed to grow with firm steps by always setting
realistic targets. We manage our activities within the
targets we set by following the world and our coun-
try, in line with our management team about where
we can achieve a growth trend. While focusing on
domestic logistics and intermodal transportation,
we are also in a process of maintaining our current
position in other modes of transportation.

Increasing the number of our offices in Ttirkiye and
expanding our coverage area are at the forefront of
our growth strategies. In addition, we also want to
continue to grow in the African continent through
partnerships or acquisitions, as we did in Tunisia.

OUR TECHNOLOGICAL
TRANSFORMATION ENABLED US
TO MANAGE THE PANDEMIC IN A
SUSTAINABLE WAY

The technological transformation and digitalization
that we started a few years ago in Galata played a
key role in our capability of managing the pandemic
period in a sustainable way.

We have switched right away with the beginning
of the pandemic to work from home and we still
maintain this working system. In terms of our sector,
we think that companies that do not adapt or that
resist the fact that we will use the technology that
will permanently enter our lives at every level will get
over this period much more difficult. The fact that
we will experience 3 times more of the technology
that has entered our lives in the last 10 years in a
few years requires every company to pay extreme
attention to this issue. We will continue to improve
the digitalization that we started in a sustainable
way and this will enable us to manage our services
and operational processes at the highest level.
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iLKELERIMiZ SURDURULEBILIR
BUYUMEYI BERABERINDE GETIRDI

Sirketimizin kuruldugu gunden bu yana taviz ver-
medigi uc temel ilke bulunmaktadir; her sene
gercekei ve ulasilabilir hedefler koymak ve buyti-
meyi sirece yaymak, mutlu calisanlarin oldugu bir
ortami her daim korumak ve son olarak guvenilir,
itibar yuksek bir sirket olarak bilinmek. Bu ilke-
ler gerek ciro gerek istihdam acisindan sabit ve
surddrdlebilir bir biytimeyi beraberinde getirdi.

Tutucu bir yaplya sahip olmamiz ve her daim
gercekei hedefler belirleyerek saglam adimlarla
bdyumeyi hedefledigimiz icin 2021 yilini hedef-
lerimiz dogrultusunda géturdyoruz. Dunyayi ve
Ulkemizi takip ederek, nerelerde bir blytme trendi
yakalayabilece@imizi yoneticilerimiz ile tartisa-
rak koydugumuz hedefler dahilinde ydnetiyoruz.
Ulusal lojistik ve intermodal tagimaciliga agirlik
verirken, diger hizmet verdigimiz tasima modla-
rinda mevcut pozisyonumuzu muhafaza edecek
bir sureg igerisindeyiz.

Buyume stratejilerimizin basinda Trkiye'deki ofis
sayimizi artirmak ve kapsama alanimizi genislet-
mek var. Bunun yani sira Afrika kitasinda Tunus’ta
yaptigimiz gibi ortakliklar veya satin almalarla bu-
ylimeyi devam ettirmek istiyoruz.

TEKNOLOJIK DONUSUMUMUZ
PANDEMIYi SURDURULEBILIR
SEKILDE YONETMEMIzi SAGLADI

Galata Tasimaclilik olarak birkag sene 6nce bas-
lattigimiz teknolojik dénusum ve dijitallesme,
pandemi dénemini surddrulebilir bir sekilde yo-
netebilmis olmamizda kilit rol oynadi. Cunku biz
ofislerimizi pandeminin basindan itibaren evden
calisma modeline gecirdik ve bu galisma sistemini
halen devam ettirmekteyiz. Sektérimuz adina
kalici olarak hayatimizda her seviyede yer alacak
teknolojiyi her adimda kullanacagimiz gercegine
adapte olmayan veya direnen sirketlerin bu done-
mi cok daha zor atlatacagina inaniyoruz. Son 10
yillda hayatimiza giren teknolojinin 3 kati fazlasinin
birkag yil icerisinde deneyimleyecegimiz gercedi,
her sirketin bu konuya had safhada ihtimam goés-
termesini gerektirmektedir. Bizler surddirdlebilir bir
sekilde devam ettirerek baslattigimiz dijitallesmeyi,
hizmetlerimizi ve operasyonel streclerimizi en st
seviyede yonetecek sekilde gelistirmeye devam
edecegiz.



